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What’s happening?

• Since 2018, most of the Medicaid dental program has operated as a 

managed care program.

• Medicaid paid Delta Dental and MCNA a per-member-per-month fee to pay 

for all dental services for Medicaid beneficiaries.

• Beginning November 1, the Medicaid dental program returned to fee for 

service. 

• That means: 

✓ Dental providers bill Medicaid directly for the eligible dental services they 

provide. 

✓ Clients use their Medicaid ID to receive services, not their MCNA or Delta 

Dental cards.



3

Why is this happening?

• Purpose of Medicaid managed care is to manage care to improve health care 

quality.

• DHS analyzed statewide quality measures for dental care along with dental 

managed care expenditures and determined that a return to the fee-for-

service model was the best way forward. 

• Percent of beneficiaries receiving preventive dental services did not change 

during the managed care years—about half of children and about 10% of 

adults.

• Arkansas Medicaid must ensure beneficiaries receive needed health services 

while also serving as a good steward of taxpayer dollars. 

. 
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Transition Experience

• Worked (and working) to avoid previous provider experiences with Medicaid dental fee 

for service in three main areas:

1. Process prior authorizations quickly

2. Pay claims quickly 

3. Respond to provider questions quickly

• New prior authorization vendor, Acentra, with contractual requirement to process prior 

approval requests within 72 hours.

• New Medicaid billing system beginning 2018 (about the same time as the dental 

program moved to managed care)

• We’ve developed many provider resources and multiple outreach groups to assist 

dental providers.

. 
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Resources

• Dental Provider Manual: 
https://humanservices.arkansas.gov/divisions-

shared-services/medical-services/helpful-

information-for-providers/manuals/dental-prov/

• Covered codes and PA requirements: 
https://humanservices.arkansas.gov/wp-

content/uploads/DENTAL_ProcCodes.xlsx 

• Fee schedule: 
https://humanservices.arkansas.gov/wp-

content/uploads/DENTAL-fees.pdf

• Beneficiary eligibility:                Dental-

specific Benefit Plans Crosswalk

• Prior Authorizations: 
https://ar.acentra.com/dental-services/

• DHS Dental Unit Email: 
dentalproviderquestions@dhs.arkansas.gov

DHS Website: Information for Providers - 

Arkansas Department of Human Services

https://humanservices.arkansas.gov/divisions-shared-services/medical-services/helpful-information-for-providers/manuals/dental-prov/
https://humanservices.arkansas.gov/divisions-shared-services/medical-services/helpful-information-for-providers/manuals/dental-prov/
https://humanservices.arkansas.gov/divisions-shared-services/medical-services/helpful-information-for-providers/manuals/dental-prov/
https://humanservices.arkansas.gov/wp-content/uploads/DENTAL_ProcCodes.xlsx
https://humanservices.arkansas.gov/wp-content/uploads/DENTAL_ProcCodes.xlsx
https://humanservices.arkansas.gov/wp-content/uploads/DENTAL-fees.pdf
https://humanservices.arkansas.gov/wp-content/uploads/DENTAL-fees.pdf
https://humanservices.arkansas.gov/wp-content/uploads/240118_Dental_BenePlanCrosswalk.xlsx
https://humanservices.arkansas.gov/wp-content/uploads/240118_Dental_BenePlanCrosswalk.xlsx
https://ar.acentra.com/dental-services/
mailto:dentalproviderquestions@dhs.arkansas.gov
https://humanservices.arkansas.gov/divisions-shared-services/medical-services/healthcare-programs/dental/dental-providers/
https://humanservices.arkansas.gov/divisions-shared-services/medical-services/healthcare-programs/dental/dental-providers/
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https://medicaid.afmc.org/images/PRO
REL_AFMCProviderRelationsOutreachS
pecialistsMap_20240430_v114.pdf

AFMC’s policy and education outreach 
specialist team serve as the link between 
health care providers and Arkansas 
Medicaid. We help providers navigate 
the Medicaid system and stay up-to-date 
on policies and procedures.

During provider visits, our outreach 
specialists offer feedback 
and educational tools as needed to help 
providers implement quality utilization 
and improvement.

AFMC Provider Relations Outreach Specialists

https://medicaid.afmc.org/images/PROREL_AFMCProviderRelationsOutreachSpecialistsMap_20240430_v114.pdf
https://medicaid.afmc.org/images/PROREL_AFMCProviderRelationsOutreachSpecialistsMap_20240430_v114.pdf
https://medicaid.afmc.org/images/PROREL_AFMCProviderRelationsOutreachSpecialistsMap_20240430_v114.pdf
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https://medicaid.afmc.org/images/MMI
S_OutreachSpecialistsMap_Updated_20
230424_v10.pdf

AFMC's MMIS Outreach billing 
specialists are available to help 
providers with questions 
about billing requirements and 
claim processing. Our 
specialists are adept 
researchers, problem solvers, 
and decision-makers.

AFMC MMIS Outreach Billing Specialists

https://medicaid.afmc.org/images/MMIS_OutreachSpecialistsMap_Updated_20230424_v10.pdf
https://medicaid.afmc.org/images/MMIS_OutreachSpecialistsMap_Updated_20230424_v10.pdf
https://medicaid.afmc.org/images/MMIS_OutreachSpecialistsMap_Updated_20230424_v10.pdf
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What’s next?

• Because so few Medicaid beneficiaries remained in fee for service after the program shifted to 

managed care in 2018, our FFS program wasn’t updated to serve a high volume of beneficiaries.

• We have begun a comprehensive review of the entire dental program.

• This review will include rates, covered procedure codes, PA requirements, billing rules, and 

service limits, as well as a full revision of our provider manual.

• The rate review process and the provider manual revision process will be handled in two 

separate, but parallel tracks, with the goal of completion by June 2025.

• We have engaged the Arkansas State Dental Association to identify a small number of providers 

to help us revise our provider manual. But we are encouraging all dental providers to submit 

Provider Manual Revision Suggestions to dentalproviderquestions@dhs.arkansas.gov. 
Suggestions could include service codes to be covered, edits to PA requirements, process 

changes, etc. Include “Provider Manual Revision Suggestion” in the subject line.

• Our rate review process will start with a survey of all dental providers. When you receive this 

survey, please complete it. Send all other Reimbursement Rate Suggestions to 

ratereviews@dhs.arkansas.gov.  

. 

mailto:dentalproviderquestions@dhs.arkansas.gov
mailto:ratereviews@dhs.arkansas.gov
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Questions and Contact Information

Nell Smith

Deputy Director, Division of Medical Services 

nell.m.smith@dhs.Arkansas.gov 

. 

mailto:nell.m.smith@dhs.Arkansas.gov
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Provider Resources
Billing:
AFMC/ Gainwell MMIS Billing Team Webpage: https://afmc.org/mmis

Dental Fee Schedules: https://humanservices.arkansas.gov/wp-content/uploads/DENTAL-fees.pdf
Dental Procedure Code Linking Tables: https://humanservices.arkansas.gov/wp-content/uploads/DENTAL_ProcCodes.xlsx
DMS Provider Training Webpage: https://humanservices.arkansas.gov/divisions-shared-services/medical-services/helpful-
information-for-providers/training/
Quick Track Training series:

• Eligibility Verification Video
• Eligibility Verification Guide

General:
AFMC Dental Provider Relations: https://medicaid.afmc.org/dental
Benefit Plan Crosswalk for Dental Providers:  Dental-specific Benefit Plans Crosswalk
Dental Provider Manuals: https://humanservices.arkansas.gov/divisions-shared-services/medical-services/helpful-information-
for-providers/manuals/dental-prov/
DMS Provider website and FAQs: https://humanservices.arkansas.gov/divisions-shared-services/medical-services/healthcare-
programs/dental/dental-providers/

Prior Authorizations:

Acentra Health Training: https://ar.acentra.com/dental-services/
Acentra Health Portal: https://atrezzo.acentra.com/

Provider Enrollment: https://humanservices.arkansas.gov/divisions-shared-services/medical-services/provider-enrollment/

Provider Questions: dentalproviderquestions@dhs.arkansas.gov

https://afmc.org/mmis
https://humanservices.arkansas.gov/wp-content/uploads/DENTAL-fees.pdf
https://humanservices.arkansas.gov/wp-content/uploads/DENTAL_ProcCodes.xlsx
https://humanservices.arkansas.gov/divisions-shared-services/medical-services/helpful-information-for-providers/training/
https://humanservices.arkansas.gov/divisions-shared-services/medical-services/helpful-information-for-providers/training/
https://share.vidyard.com/watch/UETuevUhzwcYPn8LWDRXKo?
https://humanservices.arkansas.gov/wp-content/uploads/MMIS_JobAid_Eligibility.pdf
https://medicaid.afmc.org/dental
https://humanservices.arkansas.gov/wp-content/uploads/240118_Dental_BenePlanCrosswalk.xlsx
https://humanservices.arkansas.gov/divisions-shared-services/medical-services/helpful-information-for-providers/manuals/dental-prov/
https://humanservices.arkansas.gov/divisions-shared-services/medical-services/helpful-information-for-providers/manuals/dental-prov/
https://humanservices.arkansas.gov/divisions-shared-services/medical-services/healthcare-programs/dental/dental-providers/
https://humanservices.arkansas.gov/divisions-shared-services/medical-services/healthcare-programs/dental/dental-providers/
https://ar.acentra.com/dental-services/
https://atrezzo.acentra.com/
https://humanservices.arkansas.gov/divisions-shared-services/medical-services/provider-enrollment/
mailto:dentalproviderquestions@dhs.arkansas.gov
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